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8:30 AM 11:00 AM 8:30 am - 9:00 am -- Executive Meeting (Closed)
9:00 am - 11:00 am -- BOD Meeting (Closed)
11:00 am - 12:00 pm -- Leadership Joins (Closed) 

9:00 AM 11:30 AM Board & Leadership Spouse Activity (by invitation)
12:00 PM 2:00 PM BOD & Leadership Lunch (by invitation) 
2:00 PM 3:00 PM Curtis Allen Scholarship Meeting (Closed)
2:00 PM 3:00 PM LiUNA / DCA Trust Meeting (Closed)
3:00 PM 4:00 PM DCA -Dale Michels Scholarship Mtg (Closed) 
3:00 PM 4:00 PM NDPIC & PF Trust (Closed) 
3:00 PM 4:00 PM First Time Attendee Orientation 
3:00 PM 6:00 PM Registration Party
4:00 PM 5:00 PM Past Presidents' Meeting (Closed)
7:00 PM 10:00 PM Welcome Reception & Dinner

7:30 AM 8:30 AM Opening Breakfast 
8:30 AM 10:00 AM Opening Keynote: Scott Tinker
10:15 AM 11:15 AM Workforce & Leadership Development Committee
1:00 PM 1:30 PM Town Hall 
1:30 PM 2:45 PM Business Session
3:00 PM 3:30 PM Innovation & Technology Committee
3:30 PM 5:00 PM Trenchless & HDD Committee (includes Telematics Panel Discussion)
6:00 PM 7:30 PM Auction Buffet Dinner
7:30 PM 10:00 PM Silent & Live Auction

6:45 AM 8:15 AM Morning Fun Walk & Jog
9:00 AM 9:45 AM Membership & Engagement Committee

10:00 AM 11:00 AM Safety & Risk Management Committee 
11:15 AM 12:00 PM Contractors Meeting
11:15 AM 12:00 PM Associates' Meeting
12:30 PM 5:00 PM DCA Golf Classic *
12:30 PM 4:00 PM Little Havana Food & Cultural Tour *
1:00 PM 5:00 PM Caribbean Spirit Catamaran Tour *
1:15 PM 4:00 PM Thriller Speed Boat Adventure Tour *
6:30 PM 7:30 PM Board & Platinum Sponsor Reception (by invitation)
7:30 PM 10:00 PM Past Presidents' Reception Dinner (by invitation)
Evening Free Night - Networking Dinners

7:30 AM 8:30 AM Closing Breakfast
8:30 AM 10:00 AM Closing Keynote: David Feherty
10:15 AM 11:45 AM Government Relations Committee

12:30 PM 2:30 PM New Board Meeting & Lunch (Closed)
12:45 PM 5:30 PM Deep Sea Fishing *
12:45 PM 5:00 PM Everglades Airboat Adventure *
12:45 PM 4:30 PM Kayaking *
1:00 PM 5:15 PM Jungle Island *
7:00 PM 10:30 PM Presidents Dinner 

8:00 AM 10:30 PM Farewell Breakfast 
* Optional off-site activities; requires separate registration and fee.
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